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A MAINE MODEL-SHIP COMPANY AND RETAIL STORE  
CONTINUES ITS LONG, STORIED HISTORY

BlueJacket sails 
along

rom a prized spot on the man-
tle of a hobbyists’ home to 
nautical institutes and the 
Smithsonian Institution, the 

scale-model ships fashioned from 
kits manufactured by BlueJacket 

Shipcrafters are on display everywhere.
As the longest continuously run model 

ship company in the U.S., BlueJacket Ship-
crafters, located in Searsport, Maine, man-
ufactures high-quality shipbuilding kits as 
well as display cases, case kits and minia-
ture nautical accessories. Current owner 
Nic Damuck, a loyal customer of the store 
for 35 years, purchased BlueJacket in 2013. 

The company was founded in 1905 by 
Horace E. Boucher, a French naval architect 
and head of the U.S. Navy’s model shop. 
With the idea of selling quality ship model-
ing kits to the general public, he opened a 
store in New York City. He’s credited with 
increasing public interest in the craft of 
model-ship building. 

Today, BlueJacket kits provide every-
thing needed to build miniature sailing 
vessels. Damuck describes the typical 
model-ship enthusiast as male, age 55 or 
older, and often a retiree. 

“We get calls from people who say they 
picked up one of our kits 15 years ago and 
finally have the time to assemble it,” he says. 

Broad appeal
The company strives to appeal to all ages 
and interest levels by hosting classes and 
offering kits at varying levels of difficulty. 
Children can assemble a tiny tug or lobster 
boat for less than $10. 

The approximately 75 BlueJacket ship-
building kits are categorized into one of 
three difficulty levels: ensign kits, for those 
with little or no modeling experience; ad-
miral kits, for the most experienced build-
ers; and captain kits, for those somewhere 
in between. Topping the difficulty level is a 
miniature replica of the U.S.S. Kearsarge, a 
Civil War steam sloop. Prices range from 
about $35 for a beginner skiff kit to $739 
for the Kearsarge. 

One of their kits is the U.S.S. Constitution, 
a model so historically accurate it’s been 
named the official kit of the U.S.S. Consti-
tution Museum in Boston.

“That model is based on three years of 
research by Larry Arnot, who poured 
through log books and maintenance rec-
ords. It’s the most accurate configuration 
of the 1812-1825 period ship,” says Damuck. 

With 2,600 fittings, 20 different sizes of 
scaled rigging cord, 3,000 copper plates 
and a 120-page instruction book, under-
taking the 40-inch long, 28-inch high U.S.S. 
Constitution replica isn’t for the faint of 
heart. Damuck estimates it might take a 
seasoned modeler 500 to 750 hours to 
complete, but adds that giving a time esti-
mate to a hobby is difficult. “It’s like esti-
mating how long it might take someone to 
read a book or cook a meal.” 

Retail business
All kits are manufactured almost entirely in 
Searsport. While most customer orders 
come in via email or phone, the facility does 
have a retail shop, and their location has 
sent many a summer tourist heading home 
equipped with the seeds of a new hobby. 

“Walk-in business is huge in summer,” 
say Damuck. “We have a 60-foot lighthouse 
out front, so customers see that [as well as] 
the signs for our retail and gift shop.” 

They also carry novelty items that appeal 
to the seasonal clientele, such as items 
unique to Maine or reflective of the nauti-
cal locale. 

BlueJacket products are also available to 
wholesalers. “We don’t require a minimum 
order, just as long as they’re a bona fide 
wholesaler,” adds Damuck. 

Another area of business is custom re-
quests. BlueJacket builders will create scale 
models of any vessel, provided enough 
information is available to create a histori-
cally accurate miniature. 

“For example, we’re doing a custom con-
figuration for the Nantucket Lightship 
museum. We’ll start with our standard kit 
of the Nantucket Lightship, incorporate 
[the museum’s] specific changes and build 
it for them,” says Damuck. 

With it’s dedicated workers, long history 
and vast industry connections, BlueJacket 
remains strong as the top manufacturer of 
scale miniature vessels. “People buy it 
because it’s a BlueJacket product,” says 
Damuck. “They’re the best out there.”

Debbie Swanson is a Boston-based freelance 
writer who contributes to a variety of trade 
and national publications. Email: debbie@ 
swansonwriting.com.
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BlueJacket Shipcrafters, with its dis-
tinctive lighthouse, is located on the 
highway to Bar Harbor, Maine.


